
AT THE HELM

What are some of the key changes taking 
place in global supply chains? 
I believe that global supply chains have been witnessing some 

REBUILDING 
GLOBAL SUPPLY 
CHAINS FROM 
THE GROUND UP
Dr Victor Fung, Group Chairman 
of the Fung Group, talks about 
how technological changes, 
geopolitical shifts, and Covid-19 
are threatening to turn global 
supply chains upside down, in 
this interview with Tan Chin Tiong. 

What is your vision of what these 
rearranged global supply chains might 
look like in the future?

The Covid-19 pandemic has pushed 

certain sectors like healthcare into 

prominence, and these sectors will 

constitute a major component of 

global trade going forward.
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It is believed that Asian consumers will 
dominate the global consumer market 
in the next five to 10 years. How should 
global supply chains prepare for this 
development? 

 
 
 
 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 
 
 

Given the expectation that reshoring  
will occur for many critical items,  
what would be the impact of this  
on global logistics hubs like Singapore 
and Rotterdam? 

 

 
 
 

 
 
 
 
 
 
 
 

It is not easy to say where my 

consumers will be eventually, but 

I think we are now seeing a major 

transformation of a distributed supply 

chain morphing into manufacturing 

everywhere and selling everywhere. 

 
 
 
 

 
 
 
 
 

As an experienced leader who has been through several 
crises, what advice would you have for managers  
as well as the youth entering the workforce today? 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

Dr Victor Fung 
is Group Chairman of the Fung Group 

Professor Tan Chin Tiong
is Professor of Marketing and Senior Advisor to SMU President at Singapore Management University

On the one hand, you 

need speed, but on the 

other hand, given the 

impact of the virus, there 

are going to be some 

changes in the physical 

movement of goods 

going forward.
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