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Three dimensions of a great place to work.
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The three pillars of a talent magnet



 
 

The easy part:  
The mechanisms

Trust:

 

 

 

Pride and empowerment: 

 

 
 

 

 

 

 

 
 
 
 

 
 

 
 

 

 
 
 

 
 

 
 

 

Camaraderie:  

 
 

 

 

 
 

 
 

 

 

 

The hard part:  
Walking the talk

 
 

 

 
 
 

 
 

 
 

 

THEY BUILD TRUST BY:
Communicating consistently and often, and they are  
transparent in their communication

 
 
 
 
 
 

Hiring and promoting people who build trust 
 

 
 
 
 

Knowing that action speaks louder than words
 

 

 
 
 
 
 
 

 
 
 

THEY EMPOWER THEIR WORKFORCE BY:   
Ensuring that managers let go
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Letting their employees take charge of their own careers
 

 

 
 
 
 
 

 
 
 
 

Building camaraderie
 
 
 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The hardest part:  
Retaining the best talent

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Reimagining the New Age organisation 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 

We have now entered the new world 

of massive digital disruption. In the 

new workplace, we will see many 

changes. Machines and people will  

work together.

Chandrasekhar Sripada 
is Professor of Organisational Behaviour and Strategic Human Capital  
at the Indian school of Business in Hyderabad, India

References

Vol.5 / Asian Management Insights56




